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Office of the Schools Division Superintendent

MEMORANDUM

TO:

March 01, 2022

Asst. Schools Division Superintendent
Chief Education Supervisor — CID
Chief Education Supervisor — SGOD
Public Schools District Supervisors
All Public Elementary and Secondary School Heads

M&E specialists

1ST QUARTER REGIONAL MONITORING, EVALUATION AND
ADJUSTMENT (MEA) CONFERENCE

1. With reference to Regional Memo No. 119 s.2022 attached herein and
in preparation for the 1st Quarter Regional Monitoring, Evaluation and
Adjustment (RMEA), the following activities shall be conducted as

=

follows:
ACTIVITY DEADLINE PERSONS
INVOLVED
SMEA on school data School Heads
on KPIs
Online submission of School Heads
data on KPIs March 09, 2022 M&E Specialists

Focused Group
Discussion on KPIs
based on results of
Pareto Analysis

March 14, 2022

Selected school
heads

Division MEA

March 18, 2022

Division Focal
Persons

RMEA Pre-work

March 24-25, 2022

Regional Office Focal

Division and

persons

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
Telephone: (08822)-8550048
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RMEA Proper March 31, 2022 Division and
Regional Office Focal

persons

. School ICT Coordinators shall download the template from
https:/ /bit.ly/35CwrZ4 . Accomplished templates shall then be
emailed to roxanne.fuentes@deped.gov.ph on or before March 09,
2022. Should there be any concern, they can contact Roxanne H.
Fuentes, EPS Il for M&E.

. In adherence to Equal Opportunity Policy (EOP), inclusive and fair
treatment are accorded to all participants regardless of age, gender,
sexual orientation, disability, religion and ethnicity.

_ Immediate dissemination and compliance to this memorandum are

directed.
ALIC;IA E. ANGHAY

Schools Division Superintendent
Officer-In-Charge
Office of the Schools Division Superintendent

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
Telephone: (08822)-8550048 ’
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February 28, 2022

REGIONAL MEMORANDUM

No.

To:

14 , s. 2022

REGIONAL MONITORING, EVALUATION, AND ADJUSTMENT
(RMEA) CONFERENCE (1st QUARTER CY 2022)

Schools Division Superintendents
All Others Concerned
This Region

_This Office, through the Quality Assurance Division (QAD), in

partnership with PPRD and FTAD will conduct the 1st Quarter Regional
Monitoring, Evaluation and Adjustment ( RMEA) Conference scheduled
tentatively on March 31, 2022 , while the Pre-work will be on March 24-
25, 2022, The venue shall be announced later.

2. The aims of the CY 2022 13t Quarter RMEA Conference are as follows:

a. To assess the implementation of DepED Programs and Projects
in Region X for the last Quarter both the Financial and the
Physical against REDP plans and targets.

b. To address the previous issues and concerns of the 3 and 4rth
quarter RMEA.

¢. To determine the needed policy and program adjustments to be
undertaken by the DepED Regional Office to address
performance gaps in ensuring MEA Quarters CY 2022; and

d. Identify all other relevant steps to be undertaken by the
concerned divisions, schools to narrow performance 'ga.ps,
thereby enabling DepED Region X to meet its CY/SY 2022
Performance targets and strategic goals.

3. In connection with the above-mentioned objectives, the scope of the

{st Quarter CY 2022 RMEA are as follows:

4. ACCESS:
1. Enrolment for LF2F Classes
Address : DepEd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City R
8 Telephone Nos.: (088) 856-3932 | {088) 881-3137 | (088} 881-3031 i
Emall Address : region10@deped.gov.ph %

Web site : http://depedl0.com
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2. No. of Organized Classes
3. Teacher students ratio
4. Pupil Classroom Ratio
5. No. and Ratio of SELF Learning Modules against learners
QUALITY:
Grade level and no. of learners with grades above 90%
Grade Level and No. of learners with grades above 80%
Grade level and No. of Leamners with grades below 7 5%
List of least mastered Learning competencies per subject area.
_ 1ssues and concerns that affect performance.
EFFICIENCY;
1. No. of Learners not participating anymore (NLPA) Quantify the
reasons why they are not participating anymore
2. Cohort Survival Rate
3. School Leavers rate
GOVERNANCE:
Report on No. of. ESC Grantees
Report on Senior High School Voucher Grantees
Report JDVP -Grantees
Report of Physical and Financial Utilization Status per program
Report on the filling up of items
. Report on the Division Work and Financial Plan for cy 2022
10.What are issues that affect performance?
11.No. of SHS graduates employed and finishers who were not
employed.
S Expenses and other incidental expenses is chargeable against local
funds.
6. Template will be forwarded through the group chat.
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7. It is encouraged that reports be submitted in advance throu gh email at

8. Immediate and wide dissemination of this Memorandum is desired.

DR. ARTURO B. BAYOCOT, CESO III
Regional Director

Pp DR. VICTOR E GRACIA, CESO V

Assistant Regional Director

Address : Depkd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City ,w“’:':"«
Telephone Nos.: (088) 856-3932 | (088) 881-3137 | (088) 881-3031 i & -\
Email Address : regionlO@deped.gov.ph % s

Web site - http://deped10.com socbf:c



